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Reps Name
 
	
Maria Heneghan 

	Name Of Committee

	
GRD 

	
Date of the meeting
	
8th Dec 

	

Key issues discussed

 



	

Financial Position  

Update on the Social Inclusion Community Activation Programme 

RSS /TUS/CE

Update on the LEADER Programme 





	Financial Position 

	The accounts for the period to November 2021 were presented to the Board 
· Monthly Income and Expenditure at end of November €164,201.75
· Reconciled balance €524,924.79
· Leader Programme expenditure to end November is ---projects €3,908,720; Admin €2,049,364  45% committed yet to be drawn down.
· Admins spend for Leader for November €33,528.97
· SICAP programme expenditure to end November €1,459,647. Carryover allowed to 2022 is 5%
· CE expenditure € 255,186.59
· TUS expenditure € 174,252.33
· RSS expenditure € 152,628.36


	
Social inclusion programme 
	
The board were updated on 2021 for SICAP and plans for 2022.
· Round up of 2021, all targets met and exceeded.
· 5% increase for 2022
· Focus in 2022 to be on Older People, New Communities, socially isolated and Mental Health	
· Vincent Lyons, Community support Grant applications soon open.
· Maria Heneghan and Anne to discuss further the need for heritage guiding training and supports for small community heritage projects developed but lacking in promotional and guiding  skills





	
TUS and RSS programme 
	. 
CE expenditure € 255,186.59   TUS expenditure € 174,252.33
RSS expenditure € 152,628.36

No major changes since last meeting.
· Extensions on placements until February will work in our favour.
· Hopeful for referrals. 
· The budget withheld is being revisited so hopeful it will not be cut.
Councillor Pete Roche asked what was the situation in other Counties and experiences. Much discussion was had, and Sean gave examples of similar difficulties in other Counties with rules in place like 6-year rule, Herd number restrictions and retirees. It has been brought to the attention of Minster Humphries.



	
Leader project supports  
	LEADER  Programme expenditure to end November is ----projects €3,908,720 Admin €2,049,364 with 45% committed yet to be drawn down.
Admins spend for Leader for November €33,528.97
3 projects were approved 
2 projects were approved for change of use 


	CEO 
	The Board were appraised on the current position with regard to the LEADER Programme. It was noted that the Minister has advised that until the Venturei Report is published, nothing official will come. The independents LAGs continue to work together and will attempt to work in the best interests of GRD. Martina Kinane suggested communication to Minister Humphries.
The CEO  advised that at  last week’s meeting with Minister Humphreys, there was no comfort given in terms of either independence or the substantial budget-cut, €250 million to €180 million. Morale among LDCs is not good and a budget cut will impact the whole company. The CEO  spoke on a meeting with Dympna Harney and on the importance of Community and Voluntary Sector.
Both the head of LEADER GRD and the CEO  explained why it is so important to remain independent, but our strategy will be to be calm and articulate, and focus on the benefits of independence in a measured way. Peter and Martina spoke strongly in favour of the strategy and there was unanimity with the board on maintaining independence, if at all possible, and to pursue the strategy laid out.
As previously discussed, and agreed letters are being issued in January to groups from all Teams, LEADER , SICAP RSS and TUS regarding the affiliation fee

GRETB rep on the GRD Board and also a member of the GRD Executive (as Secretary) has made the decision to resign from both the Board and Executive effective immediately.


	
Action(s) required from Galway County Public Participation Network for next meeting
	
Support for an independent GRD program going into the next round of funding needed 

	
Date of next meeting 
	
17th Jan 2022
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