
Nominations Invited for Local Community Development Committee


Galway County Local Community Development Committee (LCDC) is pleased to invite the PPN to nominate individuals for representative roles in the following areas: 

· 2 no. representatives of Community & Voluntary Interests 
These representatives will be the voice for building sustainable communities through the provision and improvement of community facilities and amenities and building the capacity of communities to improve their quality of life.    

· 2 no. representatives of Social Inclusion Interests 
These representatives will be the voice for disadvantaged communities and marginalised groups, supporting training, upskilling, and initiatives to tackle poverty, disadvantage and social exclusion across all marginalised groups.  

· 1 no. representative of Environmental Interests
This representative will be the voice for environmental improvements across all communities, in green spaces, community gardens & allotments, sustainability and biodiversity across all community developments.       

Prospective nominees for the LCDC posts should demonstrate: 
· Experience in one of the above representational interest areas through their work with a group or community
· The skills and capacities to represent these interests effectively by ensuring meaningful participation with the PPN to identify priorities, solutions or initiatives 
· The willingness to comply fully with the reporting and feedback arrangements put in place by the PPN.  

Reporting and Feedback Arrangements: 
PPN nominees to the LCDC are required to represent the interests of all community & voluntary, social inclusion or environmental interests and are accountable to the PPN Membership – they do not represent their own group, body or interests on the LCDC.  The interests of the full PPN Membership can be determined through submissions made by the PPN to various statutory plans or policies such as the County Development Plan, or through ongoing feedback to and from a Linkage Group.   In this case, the LCDC have requested the PPN to establish a Linkage Group to combine feedback to and from the LCDC and other interagency committees to strengthen the voice of the PPN across all of these structures and the PPN Representatives will be required to feed into these structures.  

While the above outlines the role of the PPN Representatives, the following is an outline of the role of the LCDC and its programmes which address identified priorities across a range of areas:   









	What is the LCDC? 


	
The purpose of the LCDC is to draw on the knowledge and experience of the public and private sectors to bring about a more joined-up approach to community development and deliver effective and efficient services to citizens, particularly those who are disadvantaged.    LCDC’s were given legislative effect in the Local Government Reform Act 2014, which also set out requirements regarding selection and appointment of members.  Galway County LCDC has a total of 19 members and the current membership is included in the attached LCDC Annual Report.  In accordance with statutory requirements, a representational balance between public and private sector interests is achieved as follows: 
	Private Sector Members = 10
	Public Sector Members = 9

	5 PPN Representatives
	4 Public Agency Officials

	3 Local Development Company Representatives
	3 Local Authority Elected Members

	1 Farming/Agriculture Representative
	2 Local Authority Officials

	1 Business/Commercial Representative 
	





	What does the LCDC do?

	
The LCDC has several key functions:

1) To prepare, implement and monitor the community elements of the Local Economic and Community Plan – these can be summarized into the following areas; 
· Addressing long-term unemployment and educational disadvantage
· Addressing social exclusion of various groups at community level
· Enhancing community facilities & community participation 
· Improving health & wellbeing through targeted interventions 
2) To achieve the above LECP objectives through LCDC funding programmes and all agencies funding programmes – in particular, the LCDC manages, assesses and sets priorities for the following programmes: 
· SICAP (Social Inclusion & Community Activation Programme) provides €1.6m funding to tackle poverty and social exclusion.  An emerging needs group is selected annually by the LCDC and for 2021, this is “Older People” – some of the planned initiatives include befriending schemes, digital skills training and other supports to mitigate the impact of the COVID-19 pandemic.
· Healthy Ireland Fund – this is a government-led initiative which aims to create an Irish society where everyone can enjoy physical and mental health and wellbeing.  A range of initiatives totalling over €300,000 are being implemented under the themes of physical activity, mental health, sexual health, nutrition, tobacco & alcohol, places & spaces for health & wellbeing.  A new programme of actions will be discussed and developed over the coming months for the new programme to commence on 1st January 2022. 
· Community Enhancement Programme – this funding scheme is aimed at enhancing community facilities with a particular focus on disadvantaged areas.  In 2020, allocations totalling over €200,000 were made under the Programme.   
· COVID-19 Emergency Fund – the LCDC oversaw approximately €150,000 of grant-aid for frontline services as part of the community response to the COVID-19 pandemic.  
3) To co-ordinate all local and community development programmes and funding within its functional area.  As part of this role, the LCDC receive presentations from other Committees and Programmes, for example, at its April 2021 Meeting, the LCDC focused on the topic of “Youth” and received presentations from Comhairle na nÓg, the Planet Youth project, and GRETB Youth Services, with a view to determining areas which require further focus and prioritisation.  
4) To prepare an annual report on the performance of its functions.  In 2020, the LCDC programmes were targeted at mitigating the effects of the COVID-19 pandemic and the Annual Report for the year is attached at Appendix 2.  



	What would your time commitment be? 


	
The LCDC meets approximately 6 times per year and a schedule of meetings and times is agreed at the beginning of each year.   Sub-Groups may also be established to work on key areas of work or to discuss the operation of programmes such as SICAP in greater detail and meeting times/dates for any such Sub-Groups are agreed in advance with the relevant Members.  Prior to the COVID-19 pandemic, meetings were held in the Boardroom of Centrepoint Offices, Liosban Industrial Estate, Tuam Road, Galway, with every second meeting on Tuesdays at 6.30 p.m. or Wednesdays at 10.30 a.m. for a maximum of 2 hours duration.   As a result of public health measures, all meetings are now held virtually via Microsoft Teams and the times of the remaining meetings for 2021 have also been altered by agreement of the LCDC Members as follows: 
· Tuesday 13th July at 5.30 p.m. 
· Wednesday 29th September at 9.30 a.m. 
· Tuesday 7th December at 5.30 p.m. 
Once new PPN Representatives are appointed to the LCDC, further discussions will take place with all LCDC Members regarding the most appropriate days and times for meetings.  

A mechanism is in place to reimburse PPN Representatives for any travel & subsistence expenses incurred in attending LCDC Meetings or other related events or functions, in accordance with National Circulars governing Travel & Subsistence.    




	How long is the appointment for?  


	
The initial term is 3 years, however, the PPN Representatives may apply for re-nomination and re-election for a second term of 3 years.  Following this maximum term of 6 years, there must be a compulsory break of a minimum 3 years prior to any further nomination of that individual. 

 


	Other Considerations regarding eligibility:  


	
No more than one Board Member or employee of any single Community or Voluntary Organisation, Community Development or Local Development Body represented on the LCDC may be a member of the LCDC. 

An individual will be ineligible for election or may be disqualified from membership if they are; 
· Convicted or sentenced to a term of imprisonment 
· Convicted of an offence involving fraud or dishonesty 
· Disqualified or restricted from being a Director of a Company 
Members will be required to make a formal declaration to the Chief Officer that they are not disqualified on any of the grounds listed above and will notify the Chief Officer in the event that these circumstances change. 

All LCDC Members are required to maintain proper standards of integrity, conduct and concern for the public interest. 



	Do you want more information? 


	
The LCDC is supported by the following staff members: 
· Alan Farrell, Senior Executive Officer, is appointed to the role of Chief Officer, which is the primary role for supporting the strategic and operational work of the LCDC.  Contact: 087 662 0610
· Mary McGann is the Administrative Officer with responsibility for ensure the efficient administration of the programmes within the remit of the LCDC.  Contact: 087 1044 820. 
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The Galway County Local Community Development Committee (LCDC) has 19 members drawn from the public and private sectors.   The membership brings together the expertise and skills of people actively working in local development and community development with local authority members, officials, and state agencies, to implement a joined-up, cross-sectoral approach to local and community development programmes.    The Membership of the LCDC comprised of the following at 31st December 2020: 
	Pillar
	No. of Nominees
	Nominating Body / Agency
	Name of Nominee

	Public Sector - 9

	Local Authority Elected Members
	3
	Galway County Council Members
 
	Cllr. Noel Thomas - Chairperson
Cllr. Karey McHugh Farag
An Comh. Padraig Mac An Iomaire

	Local Authority Officials
	2
	Galway County Council Executive
	Kevin Kelly, Interim Chief Executive                                  Breda Fox, Head of Enterprise

	State Agencies
	4
	Health Service Executive 
	Michael Keady, Regional                 Co-Ordinator

	
	
	Department of Social Protection 
	Regina Higgins, Divisional Manager West.

	
	
	Galway and Roscommon Education and Training Board 
	Donal Walsh, Adult Education Officer

	
	
	Údarás na Gaeltachta
	Ruairí Ó Néill, Bainisteoir Réigiún an Iarthair

	Private Sector - 10

	Local Development Bodies
	3
	Galway Rural Development 
	Steve Dolan, CEO

	
	
	FORUM Connemara 
	Terry Keenan, Chairperson

	
	
	Comhar na nOileán CTR
	Máire Uí Mhaoiláin, Bainisteoir

	Community & Voluntary Interests 
	5
	PPN – Social Inclusion 
	Martin Ward

	
	
	PPN – Social Inclusion 
	Kathleen Aspel Mortimer 

	
	
	PPN – Community & Voluntary 
	Dan Dowling 

	
	
	PPN – Community & Voluntary 
	Sean Ó’Coistealbha 

	
	
	PPN – Environmental 
	Margaret Sheehan 

	Other civic or community Interests
	2
	Employers & Business Interest 
	Kenny Deery, Galway Chamber 

	
	
	Agriculture & Farming Interest

	Tom Turley, Irish Farmers Association (IFA) 



The LCDC appoints a Chairperson for a maximum term of 3 years, who consults with the Chief Officer on matters relating to the LCDC’s administration and operation and has an overall co-ordination role and responsibility for the effective functioning and management of meetings.   Cllr. Noel Thomas was elected as Chairperson of the LCDC in November 2020, and at that meeting, Mr. Terry Keenan was appointed Vice-Chairperson.   

The Chief Executive assigns staff to assist the LCDC in the exercise of its functions, including an assignment to the post of Chief Officer.  The Chief Officer is not a member of the Committee, but attends and participates at all meetings in an advisory and support capacity, particularly regarding policy and strategic direction, promotion of inter-agency working through the Public Participation Network (PPN), and providing an information flow with the local authority, particularly the Economic Development SPC.  Mr. Kieran Coyne, A/Senior Executive Officer, has held the position of Chief Officer since November 2020.   

The LCDC has direct oversight and responsibility for some funding schemes in addition to the roll-out and monitoring of the delivery of SICAP (Social Inclusion and Community Activation Programme) which is in line with their key function to achieve a more strategic, joined-up approach to local and community development.   These funding schemes were re-aligned by the Department of Rural and Community Development to respond to the COVID-19 pandemic, and the LCDC were central to the process of identifying local needs and tailoring expenditure and programmes to meet these needs.   
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SICAP (Social Inclusion and Community Activation Programme) provides funding to tackle poverty and social exclusion and supports disadvantaged communities and individuals including unemployed people, people living in deprived areas, people with disabilities, single parent families, people on a low income, members of the Traveller and Roma community and other disadvantaged groups.   Following the initial lockdown in March 2020, the basic needs of clients became the priority, rather than a focus on lifelong learning and labour market supports to promote employment opportunities.   A County Response Plan was drawn up to identify the challenges arising due to lockdown and the appropriate responses, and based on this Plan, some of the activities during 2020 were as follows: 
· Galway Rural Development CLG worked with other agencies, in particular Tusla-led Child and Family Support Networks, to pinpoint and assist vulnerable and isolated persons, and also assist individuals in the preparation of social welfare forms.  There was an increased focus on disseminating official information and useful resources through social media platforms which grew to almost 9,000 followers, a ten-fold increase since the start of the SICAP programme.  
· The provision of food parcels and food supports was vital due to the added pressures on disadvantaged families from children being at home full-time.  In addition, the LCDC approved the redeployment of 2 staff members to Food Cloud in Oranmore, to assist in packing and distribution of food supplies to those in need.  
· Funding was diverted towards grants to support communities, and a total of €83,000 was distributed to over 38 community groups to provide funding for food, PPE, children’s activity equipment, educational materials, etc., with a particular focus on assisting disadvantaged areas, Traveller Organisations and Organisations supporting People with Disabilities.    
· A total of €9,000 was allocated towards grants to individuals for lifelong learning and upskilling.  The average grant was €350 and the range of courses provided included social care, special needs training and business courses for women; and chainsaw, forklift, and health & safety courses for men.  Over the course of the year, additions were made to the existing suite of online courses, such as HACCP Certified courses, TEFL, Driver Theory, Personal Development, etc.   
· Galway Rural Development CLG worked closely with the COVID-19 Community Response Forum and arranged 2 bulk purchases of PPE during the year for distribution to Community Groups who were caring for vulnerable individuals in their local area.   In addition, PPE was provided for Family Carers and was distributed in partnership with Galway Volunteer Centre, who organised volunteers to help with the distribution of the PPE across the County.  
· The New Communities Women’s Group continued to be supported by SICAP and digital equipment was loaned to enable them to continue to participate in group activities online.  

Despite the challenges posed by COVID-19, SICAP responded to the changing needs at local level and was a vital element of the COVID-19 Community Response efforts at County level.  In addition, the programme was adapted for online and telephone delivery of supports very quickly, resulting in the achievement of both KPI’s in a difficult year.   In reviewing the supports provided during 2020 and the emerging issues, the LCDC selected “Older People” as the emerging needs group for SICAP supports for 2021, particularly in relation to issues which had been highlighted during the lockdown, i.e. lack of online skills & digital devices, loneliness and social isolation, and the focus will be on implementing initiatives and supports to counteract these issues.   A SICAP Case Study is prepared each year to demonstrate the impact of the Programme, and for 2020, the SICAP grants were selected and a Video Story was developed to demonstrate the breadth of supports and the impact which these had on beneficiaries.  

Community Enhancement Programme 2020: 
The Community Enhancement Programme (CEP) provides funding to communities to enhance facilities in disadvantaged areas or promote inclusion of disadvantaged groups.  It is funded by the Department of Rural and Community Development and administered by the Local Community Development Committees (LCDCs) in each Local Authority area.   Two rounds of funding were received under the programme during 2020, with both targeted at addressing local needs arising in local communities at the time: 
· A total of €63,249 was received in Round 1 of the Community Enhancement Programme and the primary focus was on re-opening of community facilities following the first lockdown.  A total of 44 grants were awarded primarily for adaptations and/or PPE at Community Facilities in addition to a range of small-scale grants under €1,000 for equipment and amenity works.  
· A total of €159,940 was received in Round 2 of the Community Enhancement Programme and the primary focus was on capital grants towards the maintenance, improvement and upkeep of community centres and community facilities.    A total of 65 grants were awarded primarily towards energy efficiency works at Community Centres with grants ranging up to €10,000.  

Healthy Ireland Fund
[image: ]Healthy Ireland is a Government-led initiative which aims to create an Irish society where everyone can enjoy physical and mental health, and where wellbeing is valued and supported at every level of society.  

Due to the COVID-19 pandemic, it was not possible to commence community engagement & information sessions at venues across the County as envisaged.  Therefore, a revised Programme of Work was submitted to Pobal which aimed to move activities online where possible and reallocate savings to additional activities.    These revisions were approved, in addition to the transfer of allocated monies from Year 1 to Year 2 of the Programme which is envisaged to be extended under 31st December 2021.  

An allocation of €30,000 was received by the Galway County LCDC for Community Mental Health Fund Small Grants between €2,000 - €5,000, with eligible activities including wellbeing or creative activities, educational or training initiatives, or other activities aligned to the Mental Health theme of Healthy Ireland.  The following projects were selected for funding: 
	Applicant
	Project Description
	Amount Awarded

	Galway Rural Development CLG 
	A 12-week programme focusing on Men’s Physical & Mental Health, and the establishment and support of a Women’s Walking Club. 
	€3,700

	Forum Connemara CLG 
	A Programme of online Wellbeing Activities including Baking, Gardening, Therapeutic Riding, Arts & Crafts.  
	€5,000

	Youth Work Ireland 
	A Physical & Mental Wellbeing Programme for youth in Tuam, Ballinasloe & Loughrea, incorporating yoga, mindfulness, walking & cycling.  
	€3,100 

	Lawrencetown Community Development Group CLG 
	Mindful Active Gardening (MAG) – mindfulness classes combined with gardening classes over 18 weeks
	€3,070

	Connemara Care CLG
	A programme of interactive wellbeing activities for older people -gardening kits, bird boxes, art kits, song books, recipe Postcards, Walk & Talk Sessions
	€4,400

	Cairdeas Forbairt Connemara
	Zoom Training incorporated with one-to-one coaching, 4 week empowerment course, Chair Yoga & Meditation, Fireside Zoom chats
	€3,000

	SUAS Services Brothers of Charity 
	Pilot Social Prescribing programme through local GP’s & Health Centre, with referral to cookery, gardening, exercise, mindfulness, creative arts & music programmes over an 8 week period
	€2,730

	Galway Centre for Independent Living
	Arts sets for distribution to individuals with supports, culminating in a Virtual Exhibition of Works
	€5,000

	Total Allocation
	€30,000 



[bookmark: _Hlk66181280]Meetings: 
The quorum for LCDC Meetings is 11 members (58% of total membership) and a quorum was in place for all meetings of the LCDC held in 2020.  With the exception of the January meeting of the Committee, all meetings were held via Microsoft Teams.  Meetings were held as follows: 
	Date
	% Attendance

	22nd January
	58%

	14th July 
	79%

	5th August
	68%

	9th September
	63%

	10th November 
	79%

	9th December 
	63% 


Additional Meetings were held by Sub-Committees of the LCDC to carry out an in-depth analysis of programme reviews or funding applications.  
[bookmark: _Hlk453626]
Local Economic and Community Plan (LECP)
[bookmark: _GoBack]The purpose of the LECP is to set out, for a 6-year period, the objectives and actions needed to promote and support economic and community development in the County, in partnership with other socio-economic stakeholders.   The LCDC is responsible for the implementation and monitoring of the community elements of the LECP, whereas the Economic Development & Enterprise SPC are responsible for implementation and monitoring of the economic elements of the LECP.   Throughout the year, priority actions in the LECP were targeted under the LCDC funding schemes and in addition, the LCDC received presentations on other elements of the LECP including rural funding, Broadband Connection Points (BCP’s), the Music Generation Programme, the Local Authority Waters Programme (LAWPRO) and the development of a Migrant Integration Strategy.   Departmental Guidelines on a full review of the LECP are expected in 2021, however, in the absence of same, the LCDC continues to address priority objectives throughout the range of programmes and supports across all of the agencies. 
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