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For Galway County PPN Community Representatives on various bodies/committees

	Representative's Name 
	Nora Corcoran (Inclusion) Aimee McGee (Clúid)


	Name of committee from which the Rep is reporting
	Housing SPC

	Date of the meeting
	1st June 2022



	Key issues discussed
	Update regarding temporary housing of Ukrainian refugees given by Liam Hanrahan
·  Approx. 1200 refugees at present. Looking at long-term options to house Ukrainian refugees-hotels, nursing homes, B&Bs. Holiday homes.
· Response board set up as services supports – Tusla, HSE, ETB, Social Welfare, GRD, Refugee support worker joining GCC in coming weeks. 

Housing Demand
· Interactive map online to show demand for housing in Galway Co Co.
· 3,430 on housing list and at allocation stage.
· Need: 75% require 1 or 2 bed units. 18.61% require 3 bed units, 4.98% require 4 bed units and the remainder require 5+ bed units.
· Applications received: 400-500 per year since 2018. 
· Applications submitted:  16 % invalid due to insufficient documentation.
· HAP: 1,437 households currently on HAP.
· RAS: 170 households in receipt of RAS. 

· Under construction: 410 units (including AHB’s) – expected delivery up to Q1 2023. 
· Vacant stock: 145 units – empty. 40% ready and awaiting allocation. 61% awaiting repairs. 
· GCC acknowledged high numbers but noted staffing resources / staff turnover being the main cause. 
· GCC to review possibility of downsizing as per household needs to make larger properties available. 
· Offers refused: 55 in 2022- GCC looking into how this can be improved - possibly extend suspension to 5 years instead of 12 months? GCC noted this was predominately due to new schemes in the area and applicants wishing to hold out for a new property.
· Choice Based Lettings (CBL):  GCC looking at possibly introducing more options of allocations through CBL, to include casual vacancies and small proportion of newer units.
· Garda Checks: All applicants are Garda checked prior to allocation. Garda checks increasing each year. Dropped from 753 in 2021. To date in 2022, 185 checks submitted. This check is live for 12 months.
Tenancy estate Management- Corporate plan published 
· Tenancy estate Management similar to tenants handbook – objective to use housing depts own resources – such as outreach staff to link in with families on a regular basis, regarding any issues that may occur such as upkeep of dwellings and surrounding area. At present 240 open cases.Estate Management is primarily about making local authority estates better places to live in.  The Council employs 4 Housing Liaison Officers (HLO’s) who each deal with their own designated area of the county, and carry out a range of services:
· advice to Tenants on all details of their tenancy and house management
· development of Residents Associations
· assist in problems which may occur in estates
· investigate complaints of anti-social behaviour
· TEM can be contacted by email : tem@galwaycoco.ie  Phone: 091 507304 forms & download; www.galway.ie 
Local Authority Build update- Capital Works Management Framework –5 Stages: 
1 :Tender for Design Team Services
2: Planning Permission & Design detail
3:Public Works Contract  Procurement
4: Construction
Advanced Purchase- turnkeys (social & affordable)
· Advertised for expression of interest in March 2022
· Total of 12 submissions received
· 8 of which had planning permission
· Currently being assessed for suitability for social & affordable housing delivery
Main Changes
· Part V ( additional requirement under the Affordable Housing Act 2021) which primarily apply to land purchase on or after 1st August 2021
· Substantial increase in Part V requirements pre& post-planning
Challenges
· Acquiring suitable lands in the correct locations
· Fuel & Material price inflation has impeded the construction sector in general
· Management of construction works contracts as a result if material price inflation has impeded project delivery
· Availability of skilled workforce/trades for housing delivery




	Key Decisions Made
	

Housing Action Plan
· New handbook being developed around the retrofit programme.
· Submission presented on the different types of retrofit properties


	Action(s) required from Galway County Public Participation Network for next meeting
	

	Date of Next Meeting
	Wednesday 7th September 2022
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Ag obair le chéile - ag munlu ar todhchai | Working together - shaping our future




