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Reporting Template
For Galway County PPN Community Representatives on various bodies/committees

	Representative's Name 
	Aimee McGee & Nora Corcoran

	Name of committee from which the Rep is reporting
	Housing PPN Rep

	Date of the meeting
	07/09/2022




	Key Issues Discussed

















	Housing Delivery Action Plan (HDAP) – Presentation by Damien 
· HDAP 2022-2026 recently approved by Dept. and on the GCC website for review.
· GCC Staffing - Dept. approved 13 new staff for Housing section to work to delivery / meet the targets of the plan. Recruitment ongoing. 
· HDAP Target by 2026 - 1,117 units.  – 60% (1030 units) expected to be delivered by the Local Authority and 40% (687 units) by Approved Housing Bodies (AHB’s)
· Social Housing Targets: 2022 – 230 units, 2023 – 351 units, 2024 – 358 units, 2025 – 385 units and 2026 – 393 units.  
· Affordable Housing Targets: 226 in total broken down to 2022 – 15 units, 2023 – 42 units, 2024 – 59 units, 2025 – 55 units, 2026 – 55 units.
· It was noted that the location of sites owned by the Local Authority must align with County Development Plan. Level of land action required – pages 6&7 of HDAP.

Delivery Streams
· Turnkeys – working closely with developers. New expression of interest going out in Sept for any potential turn keys that could be constructed.  Issues with turnkey units is that the build may not meet the demand. Developers may build 4 bed units but the demand is 1 or 2 beds
· Part V – numbers appear to be increasing 
· AHB’s – concentrating on major urban rather than the more rural areas. However, it was noted that engagement with AHB’s has been very positive, and a number of sites are being looked at. 
· Rural areas – concerns raised over lack of infrastructure such as wastewater plants etc. Ahascragh, Corrandulla, Athenry etc have no wastewater treatment plants.
· Local Authority would like to see an even spread of units across the county. 

Assessment of housing types and needs
· 80% of those on the housing list require 1 and 2 bed units. 
· Requirement for support services in the rural areas too. Housing for disability / for age. 
· 80% will be suitable housing for disability in plan -page 13 of the HDAP. Can only do this if suitable demand is there. 
· Age friendly – 10.5% of any development subject to demand in the location. 
· Traveller Accommodation – NDAP committed to housing for travellers – plan outlined regarding the most appropriate delivery – pages 18. 

Challenges
· Very ambitious programme. Starting on low numbers, takes time to create a team and recruit additional staff. Recruitment is ongoing however challenges in finding the right people for the roles. 
· Infrastructure – very difficult to acquire suitable lands
· Land Acquisition – inflation, little land coming for sale. 
· AHB’s also have a lot to do – additional resources required if they are to reach 40%
· Renovating derelict sites requires more resources than a new build. 

2022 / 2023
· Reporting – Local Authority reports to Dept. through an online system. They committed to updating the SPC with regular figures. 
· Target 2022 – c. 230 units – a lot of dev coming on now – Tuam, Headford, Kinvara, Clifden, Athenry – close to hitting 230
· Looking at Ballinasloe – one development may deliver more units. On track for target. 
· 236 units on target so far for 2023 – but a big short fall.  
· AHB’s - Respond and Clúid will plan a big part – Developers in good communication.
· Part V seems to be increasing which is positive. 
· A lot of developers coming forward with proposed planning permission.
· HDAP includes Social and Affordable Housing, so it is inclusive of first time buyers.
· Positive outcome – The Dept. are willing to buy sites upfront, so it is now not always necessary to enter into the long-term loans – makes it much easier to purchase land and costs less. 

Housing Allocation Deferral Matrix–Presentation by Evan
· It is an admin tool for housing staff to assist with Social Housing applications.
· Garda Checks - Under Section 50, the Local Authority write to Garda seeking information on any criminal convictions of applicants who are over 18. 
· If any convictions are raised, Local Authority will refer to the matrix. It is relatively straightforward and works of a points system depending on the severity of the crime. Timeframe is also considered. If the crime was 6 years ago, it would be worth less weight than if it was 1 year ago. If the applicant does not disclose any conviction when asked, but later it transpires there had been convictions, they receive an additional 2 points. 
· Score 1-9 – all ok and the applicant may be considered for housing. Score 10+, the applicant would be deferred for a period of time and this would be clearly explained to them.  
· Has been tested in the High Court and it was ruled that the matrix was fair and apportioned for what it intended to do. 
· Only criminal convictions are put through the matrix. Offences relating to driving etc are not considered. 
· If someone is not living in the estate but they had an aggravated assault in that estate, depending on time, they may not be allocated to that specific scheme and may be deferred. 

Refugee Resettlement Programme 2021 to 2023– Nuala
· Separate to the Ukranian initiative, this relates to mainly Syrian and Afghani refugees.
· Irish Gov committed to house 2000 refugees – Syrian and Afghani 
· 2nd Programme Launches– Dept. for Children, Equality, Integration, Disability and Youth contacted GCC to advise of requirement for 150 new arrivals. 
· EU funding sought in June 2021. General requirements given by the Dept. 
· June 2021 - Recruitment of 2 new staff approved on an 18 month contract - intercultural worker and resettlement worker. 
· Regular meetings and collaboration between Dept, GCC, Dept. of Social Protection (they were fitting out the house), HSE, Education Welfare officer Pre-school childcare etc. 
· July 2022- August 2022 – 65 refugees resettled in 4 towns in Co. Galway.  1 further family to be moved. Sept. 2022 – 1 more family due to arrive. 
· More families may be coming – lower than the original figures. They have been in the refugee orientation centres for quite a while, some in Ireland since 2019. 

Ukranian Situation
· c. 1,400 Ukranian refugees in Co. Galway
· Each LA has reviewed pledge list developed by red Cross in early 2022. 500 pledges made to Galway. Majority were for shared accommodation – people offering a room.
· 17 properties identified in Galway Co – individual properties.  C. 20 locations around the county currently accommodating Ukranians.  
· Many now moving into adaptation courses.  ETB reviewing their work / skills from their work in Ukraine and offering certification in various fields if they prove to have the specific skillsets required for work.  This is entended to enable them to work in Ireland.  
· End Sept – red cross list will be finalised- if the homes were not needed, they will receive a letter advising of same. 
· New website being introduced for vacant homes that may be available for Ukranians.  
· Minister has confirmed that longer term solutions will be reviewed soon. 


	Key Decisions Made 
	
· Housing Delivery Action Plan 2022 – 2026 available for review.
· Further understanding of Housing Allocation Deferral Matrix delivered.
· Refugee Resettlement Programme 2021 to 2023 introduced and ongoing. 
· Ukranian situation to be reviewed by the Department but remains ongoing. 


	AOB
	
Income Thresholds
· Income thresholds for Galway currently have a base rate of €25k. Letter issued 06/09 that it is intended from 1st October, the threshold will increase in Galway, Clare, Carlow, Westmeath from €25k to €30k (based on 1 single adult). From 1st October. 
· Allocations will increase as more people will be eligible and people can reapply. 
· Housing needs assessment for this year has started, with 1,400 of those on existing housing list being reviewed. GCC will base it on the higher rate from now to be prepared form 1st Oct.

Delivery for Social Housing
· Update on Gort – 34 houses going under judicial review – Nov 1st. 
· Control of Horses Act currently under review by a number of relevant departments. 

Disability housing – grant funding
· 119 grants paid out of €3.3 m to date in 2022
· 382 on system but still to be reviewed. 
· 392 approved but not drawn down yet – a lot of this is people not able to get trades to do the works. This figure could be going back years. GCC do not close them out. 
· Priority given to priority medical 1 – funding limited to end of year. Will review how much money will come in next year.  Everyone who is eligible, will remain on the list. 
· It was noted this system needs to be reviewed. 


	Action(s) required from Galway County Public Participation Network for next meeting
	

	Date of Next Meeting
	16th November 2022



image1.jpeg
Lionra Rannphairtiochta Poibli Chontae na Gaillimhe

Galway County 0 _® o
Public ﬂ l h
Q) @)
Combhairle Chontae na Gaillimhe Pa rti Ci p aﬁ o n *f

Galway County Council Network

Ag obair le chéile - ag munlu ar todhchai | Working together - shaping our future




