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Mary and Charlotte wish

you to Thank all PPN

Member Groups for their

engagament and support

during 2022 and look

forward to working together

again in 2023.

Charlotte will unfortunately

be leaving the PPN after 3

years and says Farewell

and THANK YOU to the

team and all 1146 PPN

Member groups.

Charlotte will be joining the

North Western Regional

Assembly working on EU

projects.

Pictured above are L- R Charlotte May
(PPN Coordinator) Patrick McHugh (PPN
Secretariat) and Mary Mullen (PPN
Support Worker). 

Message from 
your PPN workers
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The primary purpose of the PPN is to enable
the PPN member groups to input into and have
their voices heard within the formal decision
making structures of the local authority

PPN Handbook, 2020.

Pictured above are Megan Dixon Flynn (PPN Rep),

Charlotte May (PPN Coordinator) and Mary Mullen

(PPN Support Worker). 



What is the PPN?
The Galway County Public Participation Network (PPN) is a new platform on which the local
community can engage with the Galway County Council. It forms the link between the Voluntary &
Community, Social Inclusion and Environmental sectors and the local governing body. 
Established in 2014 through the Local Government Reform Act 2014, the PPN ensures that the
public can have their say on local government decisions. The Galway County PPN currently has
over 1000 member groups. A Directory of our members is available here. The PPN also works to 
a)  inform communities of events and funding available. 
b) educate groups and organisations via trainings and workshops to support their community work
and, 
c) represent their interests and ensure the ‘community voice’ is heard in local decision-making
processes.
The main reason the PPNs were set up is to enable community groups to be represented and to
feed into local government decision-making in a way that is fair, clear and respectful. The PPNs
have three main areas of interest, also called ‘Colleges’:

How does PPN Work?
The PPN has a ‘flat structure’ not a hierarchical one meaning there is no one leader making final
decisions but instead each group represented has an equal voice and opportunity to make
decisions and to be heard and they do this during the Plenary meetings. 

Representatives are elected by PPN members to sit on
committees and are supported by linkage or working groups to
carry out their role. The PPN has a team of workers to support
its work which is directed by an annual Work Plan. A
Secretariat, which is a group of elected PPN members,
oversees the running of the PPN. The Secretariat members can
be seen and contacted here. The PPN Plenary (meaning all
member groups) is the main decision-making body of the PPN.
A plenary meeting is convened annually to discuss issues and
vote on policies and procedures. Each member group has one
vote at a plenary.

How do I join PPN? (Register here)
Registering is free and easily accessible via our PPN Website. 
Membership of the PPN is open to ALL community & voluntary groups within County Galway which
meet the following criteria:· Have a written constitution, some form of operating rules & procedures
and hold regular meetings· Be in existence for at least 6 months and open to new members· Have a
formal structure e.g. Chairperson, Secretary or equivalent· Be non-party political, non-sectarian and
non-discriminatory. 
Examples of the types of Groups:· Residents Associations; Tidy towns; Family Resource Centres;
Sports clubs/groups; Youth Groups; Environmental Groups; Art groups; Single based issue groups.

https://www.galwaycountyppn.ie/registration-form/
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Secretariat Meetings
We aim to hold secretariat meeting every 6 weeks if possible. The dates for these meetings are
usually set at the beginning of each year and agreed upon by the secretariat. 

Secretariat meetings held in 2022
January 12th @ 7pm [ONLINE]

February 23rd @ 7pm [ONLINE]

April 6th @ 7pm [ONLINE]

May 18th @ 7pm [ONLINE]

June 29th @ 7pm [ONLINE]

August 10th @ 7pm [ONLINE]

September 21st @ 7pm [ONLINE]

November 9th @ 7 pm [ONLINE]



Your PPN Workers: 
 Coordinator - Charlotte May 
 Administrator – Mary Mullen

The Secretariat:
The PPN Secretariat is an important part of the PPN. It is the administrative arm and takes its direction
from the Plenary (all of the Member Groups). The Secretariat is made up of Member Group
representatives from each of the three Colleges (Community and Voluntary, Social Inclusion and
Environmental). The role of the Secretariat is to makes sure that the decisions taken by the Plenary,
the operational decision-making body of the PPN, are carried out. They also oversee the
implementation of the Strategic Plan. If the Secretariat needs to make operational decisions
between Plenary meetings, they then must be approved (ratified) by the Plenary at the next Plenary
meeting. We have one secretariat member per Municipal District and 2 secretariat members
representing the PPN pillars.



Your PPN Representatives:
A Representative is elected for a fixed term to represent the issues of Member Groups on a
particular Board or Committee. The role of PPN Representative is an active and participative one
which requires commitment and time. Representatives are required to represent the views of
their Linkage / Thematic Group (where Thematic Groups are used to nominate and elect
Representatives) as a whole, and not their own personal views, nor those of their Municipal
District, Sector or Nominating Body. 

The role of the Representative is a rewarding one. It is also a commitment of time and energy to
make sure that it is carried out fully. For more information on the role of PPN Reps see here. 



PPN Workplan 2022

View our 2022
workplan in full

HERE. 




Developing the Workplan
The Secretariat is responsible for the development of the PPN Workplan and develops it in consultation
with the Local Authority, in collaboration with the PPN Workers and consultation with Member Groups.
This Workplan is then put forward to the Plenary for approval.

https://www.galwaycountyppn.ie/wp-content/uploads/2023/01/PPN-Workplan-2022-.pdf


2. Influencing Policy

Housing Strategic Policy Committee
Economic Development and Enterprise
Planning, Environment, Agriculture & Emergency Services
Transport & Infrastructure Strategic Policy Committee
Community and Cultural Development Strategic Policy Committee
Climate Change & Biodiversity Strategic Policy Committee

Local Community & Development Committee (LCDC)
Joint Policing Committee (JPC)
Galway Sports Partnership (GSP)
Galway Rural Development
Older Persons Committee
Childcare Committee
Galway Education and Training Board
Healthy Ireland
Western Region Drugs & Alcohol Taskforce (WRDATF)
Fisheries Local Action Group (FLAG)

PPN Reps;
PPN Representatives perform an important function on behalf of the PPNs. They are elected by
Member Groups in their College / area to represent the PPN on Local Authority Boards or
Committees on behalf of the PPN. In doing this, they represent the PPN Plenary, their own
Municipal District / area, and their College. This is a critical role for the PPNs as Representatives
provide the “PPN voice at the table”.

We have representatives on the following boards/ committees; 
1.
2.
3.
4.
5.
6.

Consultations;
Members are informed of many local and national level consultations. 
The PPN welcomes submissions from member groups on issues that concern them. 

Some of the consultations ran by the PPN in 2022:

https://www.galwaycountyppn.ie/committee/housing-strategic-policy-committee/
https://www.galwaycountyppn.ie/committee/economic-development-and-enterprise/
https://www.galwaycountyppn.ie/committee/planning-environment-agriculture-emergency-services/
https://www.galwaycountyppn.ie/committee/transport-infrastructure-strategic-policy-committee/
https://www.galwaycountyppn.ie/committee/community-and-cultural-development-strategic-policy-committee/
https://www.galwaycountyppn.ie/committee/climate-change-biodiversity-strategic-policy-committee/
https://www.galwaycountyppn.ie/committee/local-community-development-committee/
https://www.galwaycountyppn.ie/committee/joint-policing-committee/
https://www.galwaycountyppn.ie/committee/galway-sports-partnership/
https://www.galwaycountyppn.ie/committee/galway-rural-development/
https://www.galwaycountyppn.ie/committee/older-persons-committee/
https://www.galwaycountyppn.ie/committee/childcare-committee/
https://www.galwaycountyppn.ie/committee/galway-education-training-board-gretb/
https://www.galwaycountyppn.ie/committee/healthy-ireland/
https://www.galwaycountyppn.ie/committee/western-region-drugs-alcohol-taskforce/
https://www.galwaycountyppn.ie/committee/fisheries-local-action-group/


3. Capacity Building
The PPN hosts regular training sessions free to our PPN member groups. Alongside our training
workshops we also provide webinars on funding opportunities.
Examples of training undertaken in 2021:
• PR & Media Training 
• Webinars on funding schemes available
• Sustainable Living – Building Community & Climate Resilience 
• BeeKeeping Course
• Legal duties
• Community Work training
• Instagram for groups
• GDPR
• The Charities Governance Code
• Board Roles & Responsibilities
• Sustainable Development Goals Training

We always welcome training suggestions from our members!







4. Information Sharing
PPN Weekly Digest
Each Friday we send a brief summary of information to our members via email. This
information bulletin includes funding opportunities, consultations, news and events. 
 information sharing is a key part of our work. 

PPN Monthly Newsletter
The PPN monthly newsletter contains information on PPN member groups, a round
up of information from the Government Departments, funding opportunities, training
opportunities, community events and covid-19 information and supports. Our
newsletters are sent to all PPN member groups and also uploaded to our website
and shared across our social medias. 
Member groups are encouraged to submit their news/ events to the newsletter. This
is a great way for a group to publicise an event or share their news with members of
the PPN across the County.

Facebook - https://www.facebook.com/GalwayCountyPPN
Twitter - https://twitter.com/GalwayCoPPN

We recognize the importance of social media for information sharing amongst our
community network. Keep on eye on our social media channels for regular updates!

https://www.facebook.com/GalwayCountyPPN
https://twitter.com/GalwayCoPPN


5. Meetings and Events

On Tuesday 27th September 2022 Galway County PPN held its first in-person
Plenary event since the Covid Pandemic.

The members of the Galway County PPN were asked to attend the meeting in
the Claregalway Hotel and vote on a change to the PPN Constitution based on a
Circular issued by the Department for Rural and Community Development. The
Amendment addressed the voting procedure at PPN Plenaries where there is a
lack of a Quorum in attendance. The Amendment was passed and will be
included in the Galway County PPN Constitution.

Next, the Members were asked to adopt the PPN Workplan and Budget and
ratify PPN Representatives nominated by PPN member groups to sit on the
LCDC and Climate Change and Biodiversity SPC. The operational documents
were approved and the 9 representatives were ratified by the members present.
After a short break, the Plenary heard presentations about an energy efficiency
training course that the PPN will run with Clar Éifeachteacht Fuinnimh, from
AMACH, Community Finance Ireland and about LocalHub a new app to connect
communities.
 
You can read the Plenary report here

Galway County

PPN 

Plenary Meeting 
27 Sep 2022

https://www.galwaycountyppn.ie/galway-county-ppn-plenary/


June 2022

July 2022

August 2022

Galway City and County PPN host Galway Active Travel meeting- 27 June 2022
Galway County PPN Secretariat meeting- 29 June 2022
LGBTQ Interagency Group meeting- 30 June 2022
Galway Migrant Centre meeting - 30 June 2022

IHREC Public Sector Duty training- 1 July 2022 
National PPN WOrkers meeting- 13 July 2022 
Galway Co PPN meeting with Galway Volunteer Centre- 14 July 2022
Galway Co PPN Permaculture training- 14 July 2022
National PPN Review Consultation meeting- 15 July 2022
Galway Co PPN Worker attend Salesforce training- 18 July 2022
EAPN Ireland Workshop on the Increasing Demand for Basic Necessities as
provided by the Community and Voluntary Sector- 20 July 2022
Traveller Pride event- 21 July 2022
Galway Co PPN Worker attend Salesforce training- 25 July 2022

Meeting with Community Law and Mediation Centre- 2 August 2022
Galway Co PPN Secretariat meeting - 10 August 2022

September  2022
Galway County PPN meets with Minister Joe O'Brien TD- 6 September 2022 
Galway Age Friendly Alliance meeting- 8 September 2022 
Galway Co PPN presents at Connemara MD meeting- 9 September 2022
Galway County Traveller Interagency Group meeting- 13 September 2022
National PPN Workers meeting- 14 September 2022
Green Linkage Group meeting- 14 September 2022
Galway Disability Forum meeting- 15 September 2022
National Ploughing Championships- 20 September 2022
Galway Co PPN Secretariat meeting- 21 September 2022
Climate Action Day- 22 September 2022
Data Cleansing training- 23 September 2022
Galway Co PPN Plenary event- 27 September 2022
Hosted 'Finding and Keeping Volunteers workshop'- 29 September 2022
Make Way Day events in County-30 September 2022



October 2022

November  2022

Gold Star Disability Initiative Launch- 4 October 2022
Women in Local Politics webinar- 4 October 2022 
Galway Community Connect event- 6 October 2022
'Finding and Keeping Volunteers workshop'- 6 October 2022
WHO'S SHE intercultural event- 8 October 2022
Galway County Traveller Interagency Group meeting- 11 October 2022
Comhionannas Project Steering Committee with AMACH!- 11 October 2022
Galway Co PPN presents at Ballinasloe MD meeting- 12 October 2022
PPN Structural Review Consultation event- 13 October 2022
Disability Awareness training- 17 October 2022
Bridge Project Steering Group meeting- 19 October 2022
CORA Social Enterprise project event- 19 October 2022
LGBTQ Interagency meeting- 19 October 2022
PPN National Conference- 20-22 October 2022
Older Persons Council- 24 October 2022
Supporting LGBTIQ+ Communities Training event- 24 October 2022
Refugee Resettlement Programme Steering Group meeting- 26 October 2022

Meeting with Galway Rural Development- 4 November 2022
Galway Co PPN November training- 8 November 2022
PPN Workers meeting- 9 November 2022
Galway Co PPN Secretariat meeting- 9 November 2022
Galway Co PPN Housing Linkage Group meeting- 10 November 2022
Galway Co PPN November training- 10 November 2022
Galway Co PPN presents at Tuam MD meeting- 14 November 2022
North West Regional PPN Workers meeting- 15 November 2022
Buy Social Networking event- 16 November 2022
Galway Co Litter management Consultation event- 16 November 2022
Supporting LGBTIQ+ Communities Training event- 17 November 2022
Galway Co PPN November training- 17 November 2022
Conference - a Community Response to Domestic Abuse - 18 November 2022
Galway Co GAA Health and Wellbeing Conference- 18 November 2022
Galway Co PPN November training- 22 November 2022
Funding Workshop: Brexit Blue Economy Enterprise Dev Scheme- 28 November 2022
Older Persons Council training- 28 November 2022
Webinar: HOW TO USE ETBs-  29 November 2022
Horses Connect Team building event- 30 November 2022
LGBTQ Interagency meeting- 30 November 2022



December  2022
GRD Wellbeing event- 1 December 2022
SEAI Project Steering Group meeting- 6 December 2022
PPN Workplan and Budget Consultation initiated- 6 December 
Comhairle na nóg AGM- 7 December 2022
Saolta and Galway Co PPN SDG training- 8 December 2022
Saolta and Galway Co PPN SDG training- 9 December 2022
Galway Co PPN presents at Loughrea MD meeting- 12 December 2022
Galway Age Friendly Alliance Meeting- 13 December 2022
Galway Disability Forum meeting- 13 December 2022
Refugee Resettlement Interagency Meeting- 14 December 2022
LEADER & Galway Co PPN meeting- 14 December 2022

JPC Public meeting: 

Housing SPC:  

Planning, Environment, Agriculture & Emergency Services SPC:

Climate Change & Biodiversity SPC: 

Transport & Infrastructure SPC: 

Economic SPC: 

Culture & Community SPC:

LCDC: 

For all Reps reports on these meetings please see here. 



                14th November

                16th November 

                 8th December 

              20 April, 8 September, 8 December 

               13th July, 06th December

         15th February, 23rd March, 17th May, 22nd November

Social Policy Committees & other Committee meetings
attended by Galway Co PPN Reps in 2022

https://www.galwaycountyppn.ie/about/ppn-reps/


5. Meetings and Events contd.
On 4th October 2022 we were
delighted to bring together key
partners active in politics and
advocacy to give important
insights into the landscape. 

We collaborated with Dr Michelle
Maher. Dr Maher runs the See Her
Elected Campaign which promotes
active citizenship and empowers
women in rural constituencies to
engage in electoral politics.  

WHY? ‘Our Council Chambers
need to look more like the society
it represents’ (Dr Michelle Maher).



On Tuesday 6th September 2022 a delegation of the Galway County PPN met
with Minister for Community Development and Charities Joe O’Brien TD, in the
Galway County Council Chambers. The meeting, which was part of the Minister’s
trip to visit Galway based community initiatives, emphasized the extensive
community work taking place across the City and County.

PPN Secretariat Vincent Lyons highlighted some current shortcomings in the
representation of communities on local committees. PPN Representatives gave an
overview of their activities.

From September to December 2022
Galway County PPN began a series of
presentations at Municipal District meetings
across the County to address stakeholders,
such as County Councillors, of the added
value of the PPN in the democratic process
of participative representation.

PPN Presentations at Galway
County Council Municipal

District Meetings 

Charlotte May & Vincent Lyons

Galway County

Public Participation


Network meets

Minister for

Community


Development and

Charities, Joe O’Brien


TD, to discuss

community needs.



PPN Team Building

Exercise with Horses


Connect 
30/11/2022

Galway Disability Forum

mark May Way Day 2022



In December 2022 Saolta and Galway County
PPN hosted 2 workshops to explore the United
Nations Sustainable Development Goals. 

At this workshop we discussed how the 17 Goals
support the pillars of Social Inclusion, Voluntary
and Community Services, and Environmental
work of member groups of the PPN. 

This workshop covered topics relating to the
social and environmental issues facing
communities locally. While also connecting
them to global challenges and how the SDGs are
a framework to meet the challenges facing
society today and to build prosperity for the
future. 

These sessions gave us opportunities to
connect to others using the principles of Global
Citizenship Education to empower, inspire
action and affect change for groups and
communities.

The first session was aimed at PPN Member
groups and the second invited elected members
and Galway County Council Staff. 

UN SDG training



6. Networking

Comhairle na nÓg AGM 
7/12/2022





6. Other Activities 

Galway County PPN supports unique Initiative:

WHO’S SHE GALWAY

NETWORK MIX UP – We bought together women from all across Galway;

urban, rural, migrants, settled, traveller, young and not so young, mixed

abilities, employed and under employed, varied sexual orientation,

different ethnicities, religious beliefs, and language.
MEET, RELATE, CONNECT – participants were invited to broaden their

horizons and engage with each other. In an ever changing world, we

envisage a community where we can create lasting connections. So we

enjoyed getting to know women we might not normally meet.
SHARE, LEARN, SMILE – practitioners donated their expertise to offer

classes including yoga, dance and self-defence. There was a Human

Library and speakers from a broad range of backgrounds who shared

their stories in an intimate setting. 
 SUPPORT ONE ANOTHER – Free tickets were offered to women from

marginalised communities. The money raised from ticket sales covered

catering, transport and associated costs for the day and opened the
door for another women to attend.

 




This event was supported by
SCCUL Sanctuary, SETU
YOGA, AKIDWA, Galway City
Partnership, and many more.
 
Pictured right  is a group of
smiling women holding a sign
reading whos she galway
inside the venue of the event

https://urldefense.proofpoint.com/v2/url?u=https-3A__www.eventbrite.ie_e_423973856217&d=DwMFaQ&c=euGZstcaTDllvimEN8b7jXrwqOf-v5A_CdpgnVfiiMM&r=rnVyLo0DdV9M0U3XdmLO4HlssPE2kteMMHHnrbEDFlk&m=I9IBex3gEvDNKmOIvamULopMRPH9AtFLmxJdp_QoJmc&s=aXwoYjge4pFTwkH7ISkhY9nSQ1YyAHT-H-u06xU0GqY&e=


8. The Cathaoirleach's Awards
Cathaoirleach Peter Keaveney presented each of the
Groups with a specially commissioned award designed
and hand-crafted by Zara Little Campbell and Tommy
Campbell of Group 8, a non-profit professional artist
group based in Ballinasloe.   Each Group also received a
Certificate and a cash prize of €500 to use for their work. 
 The Cathaoirleach welcomed the opportunity to
recognise the outstanding contribution of these individuals
and groups which had a major bearing on keeping people
safe and well during the pandemic. 

After an absence of a few years, community & voluntary activity was back to being
celebrated ‘in person’ at the Cathaoirleach’s Community Awards which were held
in conjunction with the Cathaoirleach’s Ball on Saturday 11th June.   The Awards
were organised by Galway County Council in partnership with Galway County
Public Participation Network and were hosted by the Cathaoirleach Cllr. Peter
Keaveney, and MC for the evening Mr. John Mulligan of Galway Bay FM who warmly
welcomed everyone to the Ard Rí Hotel in Tuam.

Introducing the Cathaoirleach Awards, Cllr. Peter Keaveney stated: “Each year
these Awards acknowledge the contribution of volunteers across a wide range of
local activity and the significant impact their actions have on quality of life. 
 Tonight’s Awards will honour the work of groups across a range of activities which
all serve to make our local areas better places to live, work and visit”.

Winners:
Best Contribution to Heritage Award - Headford Lace Project.
Environment & Climate Action Award - Ballymoe Development Group.
Social Inclusion Award - Loughrea Mens Shed.    
Sports Award  - Club Iomanaíochta Bearna /Na Forbacha.
Heritage Publication Award - Scoil Bhriocáin Rosmuc.  
Gradam na Gaeilge –  Féile Chois Fharraige. 
Tidy Towns Recognition Award - Milltown Tidy Towns
Pride of Place Awards - Lawrencetown Community Development Group,
Woodford Parish Development Group
Special Achievement Award - Headford Lace Project 



Conclusion
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Information 

Educate

Participation

2022 was another busy year for Galway County PPN.  The year was a difficult
one for community groups across County Galway as they returned to 'normal'
following the Covid-19 pandemic. The strength and resilience of communities
during this time highlighted the vital role of the community and voluntary
sector in community well being!

In 2022, our membership grew to 1,153.
Broken down by pillar, that's a total of
885 Community & Voluntary groups, 36
Environment and 230 Social Inclusion.
We have representatives sit on over 16
committees. 

In 2022, we hosted over 10 training
programmes and workshops FREE to
PPN Members. 

In 2022, we shared 12 Monthly
Newsletters, 36 Weekly Digests, and
a total of 123,577 emails. 
We also posted regular updates on
our website, Facebook and Twitter.



The Galway County PPN especially wish to
thank the SECRETARIAT Members of the
Galway County PPN who offer advice and
guidance on the strategic direction of the PPN. 

We also thank the many PPN Representatives
for their time and efforts representing the
COMMUNITY VOICE in local policy-making!

A very special thanks to Galway County
Council, in particular Mary McGann who works
closely with the PPN to ensure active
engagement from the community.  

We also wish Vincent Lyons all the best in his
new, important role, representing the National
PPN Secretariat Network on the PPN NAG
(National Advisory Group).
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We thank YOU for your
continued support in our

efforts to contribute to the
growth and development of
community groups across

County Galway.

Office location: 
Centrepoint, Liosban Business Park, 
Liosban, Tuam Road, 
Galway, H91 PY8H

Postal address:
PPN Unit, Galway County Council, 
Prospect Hill, 
Galway, H91 H6KX

091 509 130
administrator@galwaycountyppn.ie

Contact

mailto:resourceworker@galwaycountyppn.ie
mailto:resourceworker@galwaycountyppn.ie

